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Agile and SCRUM Master Course Syllabus

Section 1: Agile Methodology

Different Types of Methodologies ptl

What is AGILE Methodology?

What is SCRUM? What is KANBAN?

2 Weeks Sprint Iteration Diagram

Agile Roles

Scrum Master

Product Owner

Business Analyst

Developers

Designers

Testers

Agile Ceremonies

Sprint Planning

Back Log Refinement

Daily Stand Ups

Sprint Review (More Story Pointing)

Sprint Retrospective

SCRUM Task Board

Questions & Answers

Environment

How to Take The Agile SCRUM Exam

Section 2: Role & Responsibilities of the SCRUM Master

What are the SCRUM Ceremonies

What Does the SCRUM Master Do?

1st Task

Effective Sprint Planning & Backlog Refinement

Example of Backlog Refinement

Effective Sprint Planning Pt 1

User Story- Sub Task Image

Effective Sprint Planning Pt 2

Story Pointing Card

Hours Estimation Process

Effective Daily Stand Up

Scrum Master at This Point Should

Daily Standup Activity Part 1

Effective Sprint Review

Retrospective Activity

Effective Report Writing

Sprint Management Tools
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Section 3: Practical Workshop

Backlog Refinement Workshop

Sprint Planning Workshop

Daily Standup Workshop

Retrospective Workshop

Report Writing Workshop

Assignment — Scrum Guide Q&A /

Assignment Review

Section 4: Prepare for Work

Interview Preparation

Interview Questions

CV Writing

Job Search & Managing Job Applications

One2one Interview with Andrew/Wa-Courses Team
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